
CROWDSOURCE COFFEE RESOURCES FOR:
Creating Brave Spaces With Staff and Students

● October 12 at 10am

★ PRIMARY RESOURCES: We ask that you at least spare about 10 minutes
before the Crowdsource Coffee to review this resource related to handling
difficult conversations. This step is optional, but highly recommended. So even if
you don’t have any time, we still encourage you to attend!

○ Toolkit item: How to Control the Heat: Quick Ways to Effectively Manage Difficult Topics
& Situations (<5 min read)

★ SECONDARY RESOURCES: Have a little more time to spare and/or interested
in additional resources? We’ve got you covered.

○ Resources re: preparing for hard conversations in schools
■ We Are Teachers: Principals Share Their Tips for Keeping Cool During Hard

Conversations (<5 min read) advice for managing your own emotions, with examples
from principals

■ Corwin: Seven Keys for Courageous Conversations by School Leaders (<5 min read)
general advice around conversations with staff members

○ Resources re: talking about race
■ Beginning Courageous Conversations About Race (10 min read) with four guidelines to

frame dialogue about race and equity (also applicable to other conversations)
■ The Atlantic: Do Conversations About Race Belong in the Classroom? (10 min read)

interview with Beverly Daniel Tatum, author of Why Are All the Black Kids Sitting
Together in the Cafeteria?

○ Resources re: replacing safe spaces with brave spaces
■ The Art of Effective Facilitation: From Safe Spaces to Brave Spaces (15 min read) 2013

paper that introduced the term “brave spaces” in the field of social justice education
■ The Six Pillars of a Brave Space (5 min read) provides a framework for how to approach

difficult topics
■ Priya Parker: Causing Good Controversy (3 min clip: 4:46 - 7:39) a TedTalk on creating

meaningful gatherings
■ Brene Brown: The Heart of Hard Conversations (47 min, transcript included) podcast

conversation between Brene Brown and Aiko Bethea on inclusivity at work

★ Portico Toolkit Resources:
■ Successful Learning: Provide Students Opportunities to Be Comfortable with

Discomfort

https://portico.inflexion.org/how-to-control-the-heat-quick-ways-to-effectively-manage-difficult-topics-situations/
https://portico.inflexion.org/how-to-control-the-heat-quick-ways-to-effectively-manage-difficult-topics-situations/
https://www.weareteachers.com/principals-tips-hard-conversations/
https://www.weareteachers.com/principals-tips-hard-conversations/
https://corwin-connect.com/2019/10/7-keys-for-courageous-conversations-by-school-leaders/
https://www.courts.ca.gov/documents/BTB_23_PRECON_Make_It_Plain_2.pdf
https://www.theatlantic.com/education/archive/2017/09/beverly-daniel-tatum-classroom-conversations-race/538758/
https://www.gvsu.edu/cms4/asset/843249C9-B1E5-BD47-A25EDBC68363B726/from-safe-spaces-to-brave-spaces.pdf
https://www.ssw.umaryland.edu/media/ssw/field-education/2---The-6-Pillars-of-Brave-Space.pdf?&
https://www.ted.com/talks/priya_parker_3_steps_to_turn_everyday_get_togethers_into_transformative_gatherings/transcript?language=en
https://brenebrown.com/podcast/brene-with-aiko-bethea-on-inclusivity-at-work-the-heart-of-hard-conversations/
https://portico.inflexion.org/provide-students-opportunities-to-be-comfortable-with-discomfort/
https://portico.inflexion.org/provide-students-opportunities-to-be-comfortable-with-discomfort/

