Leading Community
Schools with Purpose:

Community Schools 101
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Objectives

By the end of our conversation you will:

® Have an understanding of the

groundwork necessary for
implementing the California
Community Schools Framework.

® Be equipped to prioritize an
implementation strategy for CCSPP.

® |dentify who needs to be involved
with CCSPP.

® Identify clear next steps.




A Community School Overview



http://www.youtube.com/watch?v=5dTXujuJRc0

What is a community school?

up community school is any school serving
pre-Kindergarten through high school students using d
swhole-child” approach, with “an integrated focus on

academics, health and social services, youth and

community development, and community engagement.”

As a school improvement strategy, community school
initiatives enable the local school district and school to
work closely with educators, students, and families to
understand and address the unique needs, assets, and
aspirations of the school community.”

California Community
Schools Framework 2022
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as An Equitable School Improvement Strategy

JaNE QUINN AND MARTIN J. BLANK

ity school nt who share

]%ommunltg( schools is a strategy
r supportlng student Iearning ggﬁ%&?ﬁ:fﬁ%:ﬁﬁz;%?ml:hecliyl:fnhg:solf;cing‘ll.nﬁtl;::lhe‘m';";’)'Z'

They offera brief history of community schools in the United States and provide an update on
poverty urban schools. They
ha:

eve I O p m e nt [l n Ot a S p ec if i c the evidence of the strategy’s effectivencss, particularly in bigh-
r also explain how the current “g ion” of ity schools bas add! ed two specific
p Og ra m m od e I shortcomings of earlier iterations of this bolistic app b to education. Acknowl dging that
L] today’s political climate creates both opp ities and obstacles for educati fc the
authors argue that the community school strategy is inc ly ized as a compelli
alternative to the neoliberal dream of public-school privatization.

a comprehensive approach to American schooling that encompassed adults

In 2 1902 speech to the National Education Association, John Dewey outlined
as well as children, fostered holistic development and brought community

gom:n;mity schools take an
sset-pas . i 1 with schools. More than 100 years later, even §
ed approach and build e s e o

0 n t h e st re n g t h f and technical solutions (such as test-based accountability
L) iced on), SneRe 2 ed <
s of communities, pulccsion, Do ot he e e .

we want to reflect here on recent progress in realizing Dewey's vision of every

school T
00 s, and IndIVIduals schoolacommnniryschoo\,withafocusonhowxhismtcgyisbcingadaptcdto
o c porary ic and societal conditi

Wcscrvodasdimorsmpecﬁvdyo(ﬂn()\ildnn‘sAidNatiml(‘;mcriot
Conunmﬁtysdnolsandd:mﬁdmiorammunhysm»k.workingw
ovcnhepastlo-ﬂmyﬁnmadvamﬂncmmunilyschooluguxhamdt
mumy.mmﬁmkdmﬁuuladvocﬂdﬁxs.mﬂdingamdaﬂimxol

i community
o:pnhhv&andcmdnglodsmmppoﬂmﬁdd.mmnoml&m«mudon

A good student support system
cannpt compensate for a weak
core instructional program.

site coaching. Throughout our
and(ormidabkdnﬂmgs.Ou!intmlinthismiclcismomlinequsommn:d
byoonununitysdml 'ﬁmmandadvoammdxpaﬁmmdaandw
eonsid:nhcch:lknpahudasw:handovcmwr:imtomcncxtmaﬁonof
upabkuxnmmityschoolhd«x\ﬂtbqinwiﬂubridh‘moryofmmmiqschools

44 Tk MeTROPOLITAN CENTER FOR ReseArcit ON EQUITY AND THE TRANSFORMATION OF SCHOOLS




“To meet the current

moment, it js Important
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California Community
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“We have to be willing to
challenge the systems
that perpetuate
inequality in education.”

Dr. Pedro Noguera



Collaborative Family and Expanded and Integrated
Leadership and Practices Community Partnership Enhanced Learning Time Student Supports




California Senate Bill 820

In July 2021, California passed a historic investment in the California
Community Schools Partnership Program (CCSPP). Marked the first
time school districts across the state received grant funding to support
coordination of partners and administration of services for community
schools’ programs.

The California Community Schools Partnership Program (CCSPP) is an
equity-driven initiative that prioritizes schools whose unduplicated
count exceeds 80 percent of the overall enrollment student body.

This investment marks the largest investment in school transformation
through community schools’ strategies in the nation.






California Community Schools Framework

which can support student success by Engagement, which involves
meeting their academic, physical, actively tapping the expertise and
social-emotional, and mental health needs. knowledge of family and community
members to serve as true partners in
supporting and educating students.

/\. Integrated Student Supports, Family and Community ,_‘.\6\{
@
-

\ ¥4
I >

® Collaborative Leadership and o Extended Learning Time
..-.. Practices for Educators and and Opportunities that include E:
Administrators that establish a culture academic support, enrichment, =X
of professional learning, collective trust, and real-world learning opportunities
and shared responsibility for outcomes in a (e.g., internships, project-based learning).
manner that includes students, families, and
\ community members. j

State Transformational Assistance * Center (S-TAC) for Community Schools « August 2023



California Community Schools Framework

Four Key Conditions for Learning

("4!.!

Ha
"’ Supportive environmental conditions that
foster strong relationships and community.

\_
(O

Q Social and emotional learning (SEL) that
fosters skills, habits, and mindsets that
enable academic progress, efficacy, and
productive behavior.

. J

-

Productive instructional strategies , x
that support motivation, competence,
and self-directed learning.

o
&)
System of supports that enable

healthy development, respond to student
needs, and address learning barriers.

4

State Transformational Assistance * Center (S-TAC) for Community Schools « August 2023



California Community Schools Framework

$ Assets-Driven and Strength-Based Racially-Just and Restorative School

% Practice: Community schools view Climates: Community schools YY\

3 students, their families and their commit to creating, nourishing and
community through the lens of their assets sustaining school climates that are
and strengths and value the collective centered in the embrace of and support
wisdom derived from experience, family, for all students in the totality of school

\ history and culture and language. v interactions. j
\/ e )

®
\‘. Powerful, Culturally Proficient and Shared Decision Making and [ ) 9
Relevant Instruction: Community Participatory Practices: H
schools commit to be driven by feaching Community schools all share a
and learning that is relevant to, inclusive of commitment to authentic and dynamic
and centered in the wisdom, history, culture shared leadership in all aspects of school
and experience of stfudents, families and governance and operations.

\_ communities. /

State Transformational Assistance * Center (S-TAC) for Community Schools « August 2023



Community Asset Mapping and Gap
Analysis: An essential element for
successful community school efforts

are strategies to engage school and
community interest holders in a coherent
process of identifying and curating assets and
wisdoms throughout the community.

Site-Based and LEA-Based

Adyvisory Councils: School
site-based and LEA-based advisory councils
(often called shared decision-making councils
or feams)engaged interest holders including
students, staff, families, and community
members in determining the focus and
direction of the community school effort.

California Community Schools Framework

Integrating and Aligning with other

relevant Programs: Community

schools are intentionally situated in

a suite of CA initiatives (e.g., Multi-tiered

Systems of Support, mental health services,

expanded learning time, universal TK, etc.)

that stand to fransform public education

throughout the State. Practices also align,

infegrate and cross stitch with other

education justice and equity initiatives at

the district and school site level.

Community School Coordinator:
A coordinator who is responsible
for the overall implementation of
community school processes, programs,
partnerships and strategies at the school site.

State Transformational Assistance * Center (S-TAC) for Community Schools « August 2023



The next few slides highlight district and
state priorities.

Their purpose is to showcase how aligned
Community School implementation is to the
work you and your team are already doing.

As you review the following slides, consider
how you are already doing the work of
Community Schools.



LCAP State Priorities

Basic

Providing all students with access to fully credentialed teachers in their subject areas, as well as
instructional materials that align with state standards, and safe, properly maintained school facilities.

Implementation of State Standards

Ensuring school programs and services enable all students, including English learners, to access
California’s academic content and performance standards, including Common Core Standards for
English Language Arts and Math, Next Generation Science Standards, and English Language
Development Standards.

Parental Involvement and Family Engagement

Efforts by the school district and schools to seek input from all parents, and to engage parents in
decision-making, as well as promoting parent participation in programs that meet the needs of their
students and all students.

Student Achievement

Improving achievement and outcomes for all students, as measured in multiple ways, such as test
scores, English proficiency and college and career preparedness.



LCAP State Priorities

Student Engagement

Providing students with engaging programs and course work that keeps them in school, as
measured in part by attendance rates, dropout rates and graduation rates.

School Climate

Factors both inside and outside the classroom that impact student success such as health,
safety, student discipline and school connectedness, as measured in part by suspension and
expulsion rates, and surveys of students, teachers and parents.

Course Access

Ensuring all students have access to a broad course of study in all required subject areas,
including math, social science, science, visual and performing arts, health, physical education,
career and technical education and others, that prepares them for college and careers,
regardless of what school they attend or where they live.

Pupil Outcomes
Measuring other important indicators of student performance in all required areas of study.



California English Learner Roadmap

Principle 1: Asset-Oriented and
Needs-Responsive Schools

Pre-School and schools are responsive
to different EL strengths, needs, and
identities and support social-emotional
health and development of English
learners. Programs value and build upon
the cultural and linguistic assets students
bring to their education in safe and
affirming school climates. Educators
value and build strong family, community,
and school partnerships.

Principle 2: Intellectual Quality of
Instruction and Meaningful Access

English learners engage in intellectually
rich, development appropriate learning
experiences that foster high levels of
English proficiency. These experiences
integrate language development, literacy,
and content learning as well as provide
access for comprehension and participation
through native language instruction and
scaffolding. English learners have
meaningful access to full standards-based
and relevant curriculum and the opportunity
to develop proficiency in English and other
languages.



California English Learner Roadmap

Principle 3: System Conditions
that Support Effectiveness

Each level of the school system (state,
county, district, school, pre-school) has
leaders and educators who are
knowledgeable of and responsive to the
strengths and needs of English learners
and their communities and who utilize
valid assessment and other data systems
that inform instruction and continuous
improvement. Each level of the school
system provides resources and tiered
support to ensure strong programs and
build the capacity of teachers and staff
to leverage the strengths and meet the
needs of English learners.

Principle 4: Alignment and
Articulation Within and Across
Systems

English learners experience a coherent,
articulated, and aligned set of practices

and pathways across grade levels and
educational segments, beginning with a strong
foundation in early childhood and appropriate
identification of strengths and needs, and
continuing through to reclassification,
graduation, and higher education. These
pathways foster the skills, language (s),
literacy, and knowledge students need for
college and career readiness and participation
in a global, diverse, multilingual, twenty-first
century world.



AUHSD

VISION

To create a better world
through Unlimited You.

MISSION

The Anaheim Union High School
District, in partnership with the
greater community, will graduate
socially aware, civic-minded
students who are life ready by
cultivating the soft and hard skills.




AUHSD CORE VALUES

We Believe...
0 In and model the 5Cs: 0 In moving the needle toward
Collaboration, creativity, critical equity and justice

That our vision, mission, and

thinking, communication, and 9
core values are delivered

compassion

e That education must work for primarily through instruction
students and not the other way e In systems not silos
around

9 In an assets-based instructional 0 That public schools should enhance
approach focused on our and strengthen democracy through
community’s strengths and in cultivation of student voice and

nurturing everyone's potential problem solving




MAXI

OUR UNLIMITED POTENTIAL

ATATIME







The next few slides highlight district and
state priorities.

Their purpose is to showcase how aligned
Community School implementation is to the
work you and your team are already doing.

As you review the following slides, consider
how you are already doing the work of
Community Schools.



Setting the Stage

Consider this you are given have
big rocks, little pebbles and sand. If
you try to shove it in at the same
time it's not going to work. When
you think about CS it's similar. Take
it a step at a time. Big rocks first,
small pebbles, and sand... and look
it fits!

This same concept applies to
Community Schools! it is about
being strategic and intentional
about how you do the work.



5 SUSTAINABILITY

A TRANSFORMING

STUDENT CENTERED
LEARNING FOCUS

SETTING GOALS
AND TAKING ACTION

FOUNDATIONS OF
COMMUNITY SCHOOLS

Think about how to build the plan
toward sustainability. The state gives
you 5 years to build your system to
transform your schools. But
implementation takes more than 5
years. These steps will support you in
making Community Schools
sustainable.



Ll

| 5 SUSTAINABILITY

Al TRANSFORMING

> STUDENT CENTERED
LEARNING FOCUS

= SETTING GOALS
£ AND TAKING ACTION

FOUNDATIONS OF
COMMURNITY SCHOOLS

Establish a shared understanding
and purpose, a why, and a
collective identity. Create
momentum and accountability for
the school’s purpose that is shared
by all. This allows school leaders to
look at systems and structures
through the lens of what we are
trying to accomplish for all
students, and tap into the collective
wisdom and energy of the entire
school community.



5 SUSTAINABILITY

Al TRANSFORMING

STUDENT CENTERED
LEARNING FOCUS

SETTING GOALS
AND TAKING ACTION

FOUNDATIONS OF
COMMUNITY SCHOOLS

Co-create a vision of the sKkills,
dispositions, and behavior that
you are trying to achieve for all
students. Find a north star, and
backwards map from that vision
to create the goals and identify
the actions that will get you there.
School leaders strengthen
bidirectional communication with
the entire school community,
including families, to partner in
supporting students.



5 SUSTAINABILITY

Al TRANSFORMING

STUDENT CENTERED
LEARNING FOCUS

SETTING GOALS
AND TAKING ACTION

FOUNDATIONS OF
COMMUNITY SCHOOLS

Understand what needs to happen
in the classroom to make the shared
vision for students a reality. Start
with classroom practices and
community based and asset based
learning to create understanding
and relevance, so students can
learn what they are supposed to
learn and develop the skills they
need to be successful. Share
strategies that enable students to
see the relevance of what they are
learning, and empower students to
have voice and choice and reflect
on their learning.



s SUSTAINABILITY

Al TRANSFORMING

STUDENT CENTERED
LEARNING FOCUS

SETTING GOALS
AND TAKING ACTION

FOUNDATIONS OF
COMMUNITY SCHOOLS

As the impacts from steps one
through three become visible,
you can begin to focus on the
mindset shifts and the
systemic work that create
results for students and
changes adult behaviors and
schoolwide structures. This
allows for changes to any
inequitable system and
structures, and directly
addressing barriers to success
in the school.



5 SUSTAINABILITY

Al TRANSFORMING

STUDENT CENTERED
LEARNING FOCUS

SETTING GOALS
AND TAKING ACTION

FOUNDATIONS OF
COMMUNITY SCHOOLS

In order to maintain a strong school culture
and continue to welcome and embrace the
school community, the ways that new
individuals are folded into the organization
are critical to continue to have success.
Healthy systems do not happen by
accident, and constant attention is required
to support the system. The makeup of the
school, the professional learning needs of
educators, and the support needs of
students change over time and we can't
plan for every potential scenario. In order
for the school culture to stand the test of
time it is critical that the identity of the
organization is central to all decisions, and
all new additions to the school community
are brought into the shared identity.



COMMUNITY SCHOOLS

CALIFORNIA COMMUNITY SCHOOLS FUNDAMENTALS

Capacity-Building Strategies
A Developmental Rubric

CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP PROGRAM
STATE TRANSFORMATIONAL ASSISTANCE CENTER

The Capacity-Building Strategies
provide a roadmap for implementing
the CA CS Framework. They offer a
set of goals and actions designed to
enhance the knowledge, skills, and
commitment of stakeholders,
ensuring they have the capacity to
realize the full potential of
community schools.

These strategies integrate the
framework'’s pillars, key conditions of
learning, cornerstone commitments,
and proven practices, providing a
practical guide for implementation.




CALIFORNIA COMMUNITY SCHOOLS FUNDAMENTALS

Capacity-Building Strategies
A Developmental Rubric

CALIFORNIA COMMUNITY SCHOOLS PARTNERSHIP PROGRAM
STATE TRANSFORMATIONAL ASSISTANCE CENTER

Capacity-Building Strategies

Shared Commitment,
Understanding, and Priorities

Collaborative Leadership

Center Community-Based
Learning

Sustaining Staffing and
Resources

Strategic Community
Partnerships



Five STAC Capacity Building Buckets

* X » S
I\ ith

Shared Collaborative Centering Sustaining Strategic
Commitment Leadership Community-Based Staff and Community
Understanding Learning Resources Partnerships
and Priorities

Take a moment to explore this document.
Make a copy and use it to support your thinking
around the STAC Capacity Building Strategies.



https://docs.google.com/document/d/1AkWPqUK-jU3Q8o9nStDIu-KpVCkgCPOXgoI0nZSUI_s/edit?usp=drive_link

What are we trying to accomplish?

“The long-term measure of success for the CCSPP is
the establishment and expansion of learning
supports, learning opportunities, community-rooted
and culturally relevant instructional practices,

positive and nurturing school climates, and strong
partnerships that better serve the needs of students
and families, resulting in improved student
outcomes.”

2023-_24 California Community Schools
Partnership program: Implementation Grant




Now that you know the why, the what, and
the how use the information in the following
slide to create an action plan.




Take a moment to explore this resource.

Little Things Key Moves Big Plays

Could have done it yesterday; Would take 3-6 months Would take 6-18 months
can be done tomorrow to fully implement. to fuIIy implement.


https://portico.inflexion.org/start-small-when-thinking-big-little-things-create-lasting-impact/

Supporting Districts and
Schools with Community
Schools Implementation:

Lessons Learned

inflexion



1 Do your homework

Read the CCSPP Request
for Application (RFA)

e Understand the CCSPP
Framework

e Read 20 years, 10 lessons
e Know the CCSPP Vision



1 Do your homework

Recommendations

e Create a shared
understanding

e Align all site and district
initiatives and goals (LCAP)

e Develop a baseline/inventory

e |dentify data that will be
monitored and measured



2 Take your time

e Make sure you bring people
along “share the bus”

e Focus on student needs
(strong assets and needs
assessment)

e Go slow to go fast



2 Take your time

Recommendations

e Develop a sequence of
implementation

e Celebrate incremental
successes

e Build capacity



3 Tap your resources

Once you know what you need
(based on your assets and needs),
look for resources that already exist.

e \What resources exist within the LEA
(district)?

e What resources can | access
from the county office?

e What resources does my RTAC provide?

e What resources do community
partners provide (including higher
education institutions)?



3 Tap your resources

Recommendations

e Consider sustainability of best practices
(possible alignment to LCAP)

e Work smarter not harder, maximize free
resources first

e Look for opportunities with partners such
as grants (higher ed)

e Align community school efforts with other
state initiatives (leverage existing funds)



4 Build your network

e No one person can do it alone.

e Collaborative leadership is the
key to your success.

e |t takes a village.




4 Build your network

Recommendations

e Prioritize role of the principal

e Build capacity, which leads to
leadership, which leads to
shared accountability, which
leads to shared problem
solving, which leads to
continuous improvement

e Define authentic engagement
of all educational partners




Initial Implementation Expectations

[] Plan and execute needs and assets assessment and
develop collective priorities.

[] Develop a shared understanding of the community
schools approach.

[ ] Establish or revise site-level shared leadership structure to
facilitate democratic participation and decision-making among
students, staff, families, and community members.

[] Align policies and initiatives to ensure an integrated
community schools strategy.

[] Conduct external asset mapping, developing a
comprehensive map and database of potential partners
in the surrounding community.




COMMUNITY SCHOOLS FORWARD

Essentials for Community School Transformation

Why we do this work
Who drives this work
Enabling conditions
Key practices

Supportive infrastructure
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All students flourish
in thriving school
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‘ National .Center for
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